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To the Board of Directors
Operation SecondChance, Inc.
20251CenturyBlvd, Suite130
Germantown, MD 20874

We haveauditedthe financial statementsof OperationSecondChance,Inc. (a nonprofitorganization)for
the yearsendedDecember31, 2023 and2022,andhaveissuedour report thereondatedApril 8, 2024.
Professionalstandardsrequire that we provide you with information about our responsibilitiesunder
generallyacceptedauditingstandards,aswell ascertaininformationrelatedto theplannedscopeandtiming
of our audit. Professionalstandardsalso requirethat we communicateto you the following information
relatedto our audit.

Significant Audit Findings

Managementis responsiblefor the selectionanduseof appropriateaccountingpolicies. Thesignificant
accountingpolicies used by OperationSecondChance,Inc. are describedin Note 1 to the financial
statements.No new accountingpolicies were adoptedand the applicationof existing policieswasnot
changedduring the year endedDecember31, 2023. We noted no transactionsenteredinto by the
Organizationduringtheyearfor whichthereisa lackof authoritativeguidanceorconsensus.All significant
transactionshavebeenrecognizedin thefinancialstatementsin theproperperiod.

Accountingestimatesareanintegralpartof thefinancialstatementspreparedby managementandarebased

on management'sknowledgeandexperienceaboutpastandcurrenteventsandassumptionsaboutfuture
events. Certain accounting estimatesare particularly sensitive becauseof their significance to the financial

statementsandbecauseof the possibility that future eventsaffectingthemmay differ significantly from
thoseexpected. Themostsensitiveestimateaffectingthefinancialstatementswas:

Management'sestimateof thelivesof thefixedassetsacquiredby theOrganizationusedin thedepreciation
calculation for the Organization. We had no problemswith the accountingestimatesmadeby the
Organization

Certainfinancial statementdisclosuresareparticularlysensitivebecauseof their significanceto financial

statementusers.Themostsensitivedisclosureaffectingthefinancialstatementswas:

Thedisclosureof Liquidity andAvailability of FinancialAssetsin Note 12to the financialstatementsis a
major concernas the readerof the financial statementsmay be concernedthat the Organizationhas
sufficient funds available for future operations.

The financial disclosures are neutral, consistent and clear.



Difficulties Encountered in Performing the Audit

Weencounteredno difficulties in dealingwith managementin performingandcompletingouraudit.

Corrected and Uncorrected Misstatements

Professionalstandardsrequireus to accumulateall knownand likely misstatementsidentifiedduringthe
audit, other than those that are trivial and communicate them to the appropriate level of management.

Managementhasnotyetcorrectedall suchmisstatements.Theyhavenotyetrecordedtheauditadjustments
made. The attachedschedulesummarizestheseuncorrectedmisstatements.Theseentrieshavebeen
includedin the Organization'sauditedfinancial statementsbut havenot yet beenincorporatedinto the
Organization'saccountingrecords. The uncorrectedmisstatementsor the mattersunderlyingthemcould
potentiallycausefutureaccountingrecordsandinternalmanagementfinancial statementsto bematerially
misstated.

Disagreements with Management

Forpurposesof this letter,adisagreementwith managementasafinancialaccounting,reportingorauditing
matter, whether or not resolved to our satisfaction, that could be significant to the financial statementsor
the auditor'sreport. We arepleasedto reportthat no suchdisagreementsaroseduring the courseof our
audit.

Management Representations

We have requestedcertain representationsfrom managementthat are included in the management
representationletterdatedApril 8, 2024.

Management Consultations with Other Independent Accountants

In somecases,managementmay decideto consultwith otheraccountantsaboutauditingandaccounting

matters,similarto obtaininga "secondopinion"oncertainsituations.If aconsultationinvolvesapplication
of an accountingprinciple to the Organization'sfinancial statementsor a determinationof the type of

auditor'sopinion that may be expressedon those statements,our professionalstandardsrequire the
consulting accountant to check with us to determine that the consultant has all the relevant facts. To our
knowledge, there were no such consultations with other accountants.

Other Audit Findings or Issues

We generallydiscussa varietyof matters,includingtheapplicationof accountingprinciplesandauditing

standards,with managementprior to retentionastheOrganization'sauditors. However,thesediscussions
occurred in the normal course of our professional relationship and our responseswere not a condition to

our retention.

This informationis intendedsolely for theuseof theBoardof Directors,andthemanagementof Operation

SecondChance,Inc.,andis not intendedto beandshouldnotbeusedby anyoneotherthanthesespecified

parties.

Very truly yours,
LCC

Bechanan& Company,LLC
CertifiedPublicAccountants

Bel Gy,



OperationSecondChance
Adjustments - to be recorded
12/31/2023

CLASSACCOUNT# DEBIT CREDIT NETINCOME

Beginning net income 1,265,892.08

(bb) To record adjustments from prior year audits - not yet recorded
Cash - MorganStanley- checking 30,317.73
Cash - Citigroup 832.27
UMA Active Assets 7,692.41
Savings 27,371.36
In-Kind Clearing 47,045.12
Morgan Stanley Investments 210 359,401.15
Investments acct 440 425,301.47

Prepaidexpenses 31,086.83
Accrued interest receivable 1,575.89

1640 Furniture, fixtures & equip 77,952.30
1650 Vehicles 133,412.71
1745

Accum depr - furn, fixt & equip 27,270.89
1750

Accum depr - Leasehold Improvements 4,490.00

Land 433,800.00
1630

Building - RR and improvements 117,063.79

Accumdepr - RRand Improvements 154,309.26
1660

RR infrastructure 199,416.25
Accum depr - Infrastructure 22,613.44
RR furniture and equipment 183,993.53
Accum depr - RR furniture and equip 69,700.19

1755

Accum depr - Vehicles 26,926.72
Accounts payable 4,467.53

2010

Loanfor RR 77,381.39
Accruedpayrollandpayroiltaxes 20,586.69

3010 Unrestrictednet assets 352,832.80 -

1,418,420.86
1,418,420.86

-

1,265,892.08

(1) - Notused

(2) - Notused

(3) - To reverseprioryearrecordingDecember2022activityin checkingaccount
Morgan Stanley checking 15,224.61

7065 HR - Morale 1,642.64
7010

Contracts- programrelated 1,350.00
7540 Professional fees 412.50

7065-Farm HR - Farm Animals 8,515.00
7065-GRD HR - Grounds 1,500.00

7050

Specific Assist 1,254.73
7035

Morale 549.74
15,224.61 15,224.61 15,224.61 1,281,116.69

(4) To record Dec 2023 outstanding checks that cleared in 2024
Morgan Stanley - Cash portion 25,929.99

1650

Vehicles 19,367.41
7530

Legalfees 1,969.33
7010

Contracts - program related 2,700.00
7540

Professional fees 506.25
7065-Farm HR - Farm Animals 210.00

7065-Cabin: HR - Cabins 650.00
7050

SpecificAssist 527.00
25,929.99 25,929.99 (6,562.58)

1,274,554.11



OperationSecondChance
Adjustments- to be recorded
12/31/2023

CLASSACCOUNT# DEBIT CREDIT NETINCOME

(5) To adjust cash to bank statement balance at 12-31-23.
Morgan Stanley - Checking 6,125.02
Morgan Stanley - Savings

27,371.36

First InterstateBank 670.56
4010 Individual contributions 20,575.78

27,371.36 27,371.36 20,575.78
1,295,129.89

(6) - To record mortgage interest
Interestexpense 77,381.39
Mortgage loan for RR 77,381.39

77,381.39 77,381.39 77,381.39 1,372,511.28

(7) - To reverse prepaid insurance from 12-31-22
Prepaid expenses 31,086.83

8525 Insurance- Boardliability 6,528.62
8527 insurance Workers Comp 2,105,00

7065-INS Insuranceand licensing 22,453.21
31,086.83 31,086.83 (31,086.83)

1,341,424,45

(8) - To recordprepaidinsuranceat 12-31-23
Prepaid insurance 49,084.61

7065-INS Insurance and Licensing 39,297.28
8525 Insurance - Board liability 6,989.00
8527 Insurance Workers Comp 2,798.33

49,084.61 49,084.61 49,084.61 1,390,509.06

(9) - To reverse in-kind clearing so it can be entered into the correct accounts
In-Kind Clearing 428,921.50
In-Kind contribution income 323,390.00

7036 Morale, Welfare & Recreation 800.00
8120 Community awareness 17,610.00

7065-SUP HR - Supplies 825.00
7050 Specific assistance 20,650.00

7065- INF HR Infrastructure 1,330.00
7065- FA HR - Farm Animals 4,050.00

7065 - MoraleHR - Morale 4,000.00
7530 Legal fees 2,266.50

Occupancy - in-kind 60,000.00

428,921.50 428,921.50 (428,921.50) 961,587.56

(10) - To record 2023 property additions
1640

Furniture,fixtures& equip 11,300.00
8120 Communityawareness 6,400.00

Fixed asset RR Infrastructure 34,381.44
Fixed asset RR furniture and equipment 41,837.89

Leaseholdimprovements 2,337.89
7065-REC HR - RecHall 23,900.00
7065-INF HR- Infrastructure 18,823.59
7065-Cabi HR - Cabins 13,457.85

76,219.33 76,219.33 62,581.44 1,024,169.00

(11) - To record property dispositions'
Accum depr - RR furniture and equi 6,916.08

Losson dispositionof fixedass 12,120.93
RR furniture and equipment 19,037.01

19,037.01 19,037.01 (12,120.93)
1,012,048.07



OperationSecondChance
Adjustments- to be recorded
12/31/2023

CLASSACCOUNT# DEBIT CREDIT NETINCOME

(12) - To reverse accounts payable as of 12-31-22
Accounts payable 4,467.53

7520 Accounting fees 1,200.00
7035

Morale, Welfare & Recreation 917.53
7050

Specific assistance 2,350.00

4,467.53 4,467.53 4,467.53 1,016,515.60

(13) - To recordaccountspayableas of 12-31-23
Accountspayable 9,050.94

1650

Vehicles 3,421.58
7035

Morale 5,629.36 -

9,050.94 9,050.94 (5,629.36)
1,010,886.24

(14) To record depreciation expense
1745 Accumuated depr furniture 7,126.82

Accumu ated depr improvements 898.00

Accumu ated depr RR buldgs and impr 79,554.34
Accumu ated depr Infrastructure 18,219.34

Accumuateddepr RRfurnitureandequip 38,895.01
1755

Accumu
ated depr vehicles 12,106.81

8450

Depreciation 156,800.32
156,800.32 156,800.32 (156,800.32) 854,085.92

(15a) - To reverse the payroll accrual from 12-31-22
Accrued payroil and payroll taxes 20,586.69

7210

Officers salaries 9,583.33
7250

Payroll taxes 1,426.44
7220

Salaries & wages - other 2,076.92
7010

Contracts - program related 7,500.00

20,586.69 20,586.69 20,586.69 874,672.61

(15b) - To accrue payroll at 12-31-23

Accruedpayrolland payrolltaxes 18,315.88
7210 Officerssalaries 9,583.33
7250 Payroll taxes 1,168.46
7220

Salaries & wages - other 7,564.09
18,315.88 18,315.88 (18,315.88) 856,356.73

(16) - To record investment activity
Morgan Stanley investments 440 66,511.35

Accrued interest receivable 611.36
572.71

Contributions of stock 5,234.20
5310

Interest income

55,193.99LTCG and distributions 5,557.80
5320

Dividends 62,504.66
4010 Contributionsof stock 40,151.16

Investment fees 14,035.62
5330

Unrealized gainfloss 38,798.23
5330

Realized gain/loss 8,409.64

148,790.36 148,790.36 (66,472.70) 789,884.03


